Risk Management Colloquium IV

“Working Risk Management Collaboratively”

Wednesday, September 3 (Day 1)

PRA Exchange of Information (PRAXI 4) Workshop
8:00-5:00

Michael Stamatelatos, PhD, HQ/QE

Thursday, September 4 (Day 2)

Registration & Exhibits – Lobby
7:00-8:00

Welcome & Announcements
Pete Rutledge, PhD, HQ/QE
8:00-8:15
Director, Enterprise Safety and Mission Assurance Division

Rudolph Saldana
Deputy Director of Space, Glenn Research Center

Suzanne Otero

Acting ATC Project Lead

Keynote & Special Topic
The Future of Risk Management at NASA 
8:15-9:00

Bryan O’Connor, Associate Administrator, OSMA, HQ/Q

Characteristics and Assessment of High Reliability Organizations
9:00-9:45
Capt. John Schmidt, US Navy
Naval Aeromedical Institute 

Investigator, Columbia Accident Investigation Board

Break & View Exhibits 
9:45-10:15
NASA Engineering and Safety Center (NESC): Overview and Discussion
10:15-10:45
Pete Rutledge, PhD

Director, Enterprise Safety and Mission Assurance Division, HQ/QE 

Keith Hudkins, Deputy Chief Engineer, HQ/AE

New Directions in Risk Management
10:45-11:15
Ray Williams, Software Engineering Institute, Carnegie-Mellon University 

NASA/Navy Program/Project Managers’ Perspective on Risk Management

Overview of Updated Shuttle Probabilistic Risk Assessment
11:15-11:45
Bill Vesely, PhD, HQ/QE
Lunch
11:45-1:00
NASA/Navy Programs/Projects (continued)
1:00-4:00
Project Prometheus: Perception of Nuclear Risk
1:00-1:30
Matt Forsbacka, PhD, Program Executive

for Fission Systems Development, HQ/S

Cassini: An Overview of Lessons Learned
1:30-2:00
Robert Mitchell, Cassini Project Manager, JPL

Risk Integration Approaches and Results 
2:00-2:30
for the Virginia Class Submarine
John Kulesz, PEO Submarines, NAVSEA

The Power of an Integrated Logic Diagram for Risk Management 
2:30-3:10

Mike Bay, GSFC
Risk Management from an Independent Assessment Perspective:
3:10-3:30
Is it Working?
Ted Hammer, Independent Program Assessment Office, LaRC

Risk Management Experience 
3:30-4:00
on the Mars Exploration Rover (MER) Project 
Richard Brace, Division Manager, Mission Assurance Division, JPL

Break & View Exhibits
4:00-4:20

Expert Panel: “Risk Management:  How Do We Know It’s Working?”
4:20-5:30
Chair: Pete Rutledge

Panel Members:

Mike Bay, GSFC

Olga Gonzalez-Sanabria, Systems Management Office, GRC

Sergio Guarro, The Aerospace Corporation

Robert Navarro, ARC

Capt. John Schmidt, US Navy

Richard Zell, DCMA

Rod Zieger, Systems Management Office, JPL

Daily Wrap-Up

Pete Rutledge

Friday, September 5 (Day 3)
Registration & Exhibits – Lobby
7:00-8:00
Welcome & Highlights
8:00-8:15

Pete Rutledge

An Astronaut’s Perspective: Risks and Risk Management
8:15-9:00
 Frank L. Culbertson, Jr., Astronaut (Retired)
A Chief Engineer’s View: 
9:00-10:00

Risk Management and Risk Reporting in the Agency

Keith Hudkins, NASA Deputy Chief Engineer, HQ/AE
9:00-9:30
Randy Furnas, Director of Engineering & Technical Services, GRC
9:30-10:00

Break & View Exhibits
10:00-10:30

Emerging Risk Management Technologies
10:30-12:15
Risk-Based Trending & Precursor Analysis
10:30-11:00
Bill Vesely, PhD, HQ/QE
Mitigating Risk Using State-of–the-Art
11:00-11:45

Non-Destructive Evaluation

Ed Generazio, Agency NDE Program Manager, LaRC
Initiating Risk Communications for Space Nuclear
11:45-12:15

Power Systems

Victoria Friedensen, HQ/SI
Concluding Remarks & Wrap-Up
Pete Rutledge
Lunch
12:15–1:00

Concurrent Break-Out Sessions
1:00-3:00

Section A:  Risk Management Innovations

Lead: Sergio Guarro
Virtual Vehicles and the Role of Knowledge Management
1:00-1:30
in a Safety Program

Mark Shirley, PhD, ECS Project, ARC

Software Risk/Safety Assessment and Mitigation:
1:30-2:00

Will It Really Break the Project Bank? 

Martha Wetherholt, HQ/QS
Risk Prediction/Prevention Model (RPM)
2:00-2:30

Robert Navarro, Deputy Director

Safety, Environmental and Mission Assurance, ARC

Alexis Flippen, Orbital Sciences/ARC

Can Risk Management Support Both Program Management
2:30-3:00
and Systems Engineering?
Sergio Guarro, PhD, The Aerospace Corporation
Section B:  Risk Management Tools and Techniques

Lead: Martin Feather

The Importance of Technology Underpinning the Risk Process: 

James Web Space Telescope, an Example
1:00-1:30
Karl Pringle, Strategic Thought LLP

NASA's Integrated Human Factors Tool Kit
1:30-2:00

Hector Delgado, KSC

Risk-Related Tools Survey
2:00-2:30

Lisa Reuss, SAIC/GSFC

A Technique for Rapid Review and Presentation of Mission Risks 

at Governing Program Management Councils (GPMC)

Martin Feather, JPL
2:30-3:00

Section C:  Risk Management Implementation

Lead: Jeevan Perera

Software Safety and Risk Management on the International
1:00-1:25
Space Station (ISS)

Paul Boldon, HQ/QS; Roger Chrostowski, Boeing

Implementation of Continuous Risk Management
1:25-1:50
for the International Space Station (ISS)

Jeevan Perera, PhD/JD, JSC/OE, Risk Manager, ISS Program Office

Supplier Risk Management
1:50-2:20
Ronald Lang, Dynacs

Philip Montag, Honeywell

An Approach to Risk Integration
2:20- 3:00

Warren Connley, GSFC

Risk Management Exhibits – Continually During Colloquium

Active Risk Manager:  A Tool

Karl Pringle, Strategic Thought LLP

· Integrated Risk Management Application (IRMA)

Jeevan Perera, PhD/JD, JSC/OE

Virginia On-Line Risk Database (OLRDB)
Skip Bush, EG&G

Continuous Risk Management Training

Steve Botzum, SRS, IS/GSFC

Failure Detection & Prevention Program

Martin Feather, JPL

Process Based Mission Assurance (PBMA)

Jennifer Jones, Alphaport, GRC

Risk Management Implementation Tool (RMIT)

Cynthia Calhoun, GRC
Defense Contract Management Agency's (DCMA) Risk Assessment Management Program
Scott Clemons, DCMA; Gerald Brandenburg, DCMA
RMC IV Planning Team

Pete Rutledge, NASA HQ/QE

Ronald Moyer, NASA HQ/QE

Robert Navarro, NASA ARC

Alexis Flippen, Orbital Sciences, ARC

ATC/OAI Team
